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Kyrgyz Agro-Input Enterprise Development Project  

Quarterly Report — July 1, 2004 through September 30, 2004 

 
 

Introduction 

For consistency and ease of understanding, the Kyrgyz Agro-Input Enterprise 

Development Project (KAED) quarterly reports largely follow the format of the work plan 

submitted to the United States Agency for International Development (USAID) in October 2003. 

Progress is reported for each of the four program areas (association development, business 

development services, media support, and agronomic services). Monthly and weekly reports to 

the USAID project manager contain more extensive and detailed information on KAED activities 

and progress. 

During the quarter, the project focused on the technology transfer centers (demonstrating 

best practices), AAK oblast elections and General Assembly, and preparation for the AAK 

AgroExpo in December. 

 

Management and Operations 

During the first week of the quarter the project staff traveled to the high mountains for a 

strategic retreat.  Issues discussed included:  an evaluation of the project’s work plan to date, the 

upcoming AAK General Assembly, the AgroExpo to be held in December, as well as other 

activities planned for the rest of the calendar year.  

Brian Quigley who is the regional director for SEAF (an equity investment organization) 

returned to southern Kyrgyzstan to meet with 3 AAK members to discuss future investment 

opportunities.  Ideas discussed included a fertilizer blending facility, cold storage and warehouse 

structures, a woolen mill, and a dried fruit and vegetable processing plant. 

An immediate issue of concern for the KAED project is the JICA 2KR (Second Kennedy 

Round) grant which will be reinstated next quarter.  JICA has a government to government grant 

mechanism that has operated in Kyrgyzstan since 1996.  From 1996 to 2002 they donated 15.42 

million dollars mainly in agricultural machinery.  Previous 2KR donations to Kyrgyzstan have 

increased the supply of much needed agricultural machinery although at the expense of the 

private sector (as the machinery was provided to the government and private agricultural 
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machinery dealers were not able to compete with government loaned equipment).  JICA is 

preparing another round of 2KR assistance for Kyrgyzstan and IFDC is attempting to convince 

the Kyrgyz Government and JICA staff that any input donations should be introduced in a 

market-friendly way.  IFDC was successful in Albania working with JICA and the Ministry of 

Agriculture of Albania to develop an auction mechanism through the project supported trade 

association to ensure that the equipment was auctioned off in a transparent way that did not harm 

private entrepreneurs.  The Chief of Party and Eamon Doran, the USAID CTO for the project 

will meet with the JICA representatives early next quarter. 

 

COP Meetings— During the quarter the COP met with the following people and organizations:   

 

Kyrgyz Agricultural Educational Institutions:  During the quarter, the COP held meetings 

with the Rector of the Osh Agricultural College (OAC) and the Rector of the Kyrgyz Agrarian 

University (KAU) in Bishkek to discuss the timeline to develop a TEMPUS/TACIS proposal 

supporting agricultural education linked with AAK, OAC, KAU and two European agricultural 

institutions.  The Technological Educational Institute of Thessaloniki has invited the two rectors 

to Greece in October. 

TEMPUS:  A meeting was held with TEMPUS/Kyrgyzstan staff to discuss a future 

proposal between AAK, the Dublin College of Ireland, The Technological Institute of 

Thessaloniki – Greece, the Kyrgyz Agrarian University, and the Osh Agricultural Institute.  We 

were provided with the current TEMPUS priorities for Kyrgyzstan and discussed proposed 

activities.  The above mentioned consortium will submit a proposal to TEMPUS in February 

2005. 

USAID Meetings:  During the quarter, the COP met with Margaret Harritt, the new 

Director for the USAID CAR Energy and Water Division.  Discussion focused on the Project’s 

activities in southern Kyrgyzstan.  During the last week of August the COP traveled with IFDC’s 

President/CEO to Bishkek and Almaty for meetings with USAID Kyrgyzstan, USAID Central 

Asia, along with the Asian Development Bank, ADAS, the Israeli Ambassabor to Kazakhstan, 

and Mashav.  The COP also held meetings with Mary Norris and Zachary Shelton (last week of 

August) and Eamon Doran (September)  to give an update on the project’s activities and discuss 

future opportunities/needs in southern Kyrgyzstan in the agricultural sector. 
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Southern Kyrgyzstan Agriculture Expatriates:  On the last Friday of August the COP 

organized an informal meeting with international agricultural experts working in the agricultural 

sector of southern Kyrgyzstan (Tes Center, GTZ, Pragma, World Bank – RAS, and STLI).  The 

group agreed to meet the last Friday of every month for dinner to discuss agricultural issues in 

the region and continued this tradition in September. 

Government Visits:  During the quarter, the COP met with the Minister of Education, the 

Minister of Agriculture, and the Deputy Minister of Agriculture.  With the Minister of 

Education, discussion focused on a future TEMPUS/TACIS agricultural education project.  With 

the Ministry of Agriculture, an overview of IFDC’s activities were provided, including: AAK’s 

AgroExpo, the future TEMPUS project (proposed), potential work with the ADB in the north, 

and future collaboration on upgrading the current seed law.  Mr. Kostuk was quite supportive of 

our project and is willing to help.  He requested that we publicize the AgroExpo as a joint 

sponsored event with the Ministry which we agreed.  Mr. Kostuk has promised to invite the 

Ministers of Agriculture from neighboring countries to attend this event.   

JICA:  In September, the Chief of Party and the General Manager of the project met in 

Bishkek with representatives of a new JICA agricultural project.  The JICA project is aimed at 

supporting producers and processors in selected pilot areas of the country.  The review team has 

pre-selected five rayons in the country and they will select 3 of these rayons to implement the 

pilot early next year.  Two follow-up meetings were held with the JICA team in Osh to discuss 

ways in which the JICA and KAED projects could collaborate.  For the two pilot regions in the 

south JICA is planning to support pilot cotton farms (Kara Suu, Osh and Suzak, Jalalabad).  We 

have agreed that AAK members and the KAED project will assist their pilot farms in procuring 

fertilizer and high-quality cotton seed for next year’s season.  A follow-up meeting will be held 

during the middle of next month to continue our discussions.   

Asian Development Bank:  A dinner meeting was held with Peter Goodman from the 

ADB to discuss the possibilities of expanding AAK activities to the north through the ADB Chui 

Agricultural Project.  Mr. Goodman has agreed to support this idea and will set up a meeting 

with the Ministry of Finance once a proposal has been submitted to him in early October. 

Indian Embassy:  A meeting was held with the Economic Attaché at the Indian Embassy 

to discuss the AgroExpo and ask for their assistance in getting information to Agricultural 

companies in India who are interested in the Central Asian markets.  A list was provided to us of 

Chambers of Commerce and agricultural companies. 
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Chinese Embassy:  The COP met with the Economic Attaché to discuss market linkage 

opportunities between Chinese agricultural input suppliers and Kyrgyz Agro-input dealers.  An 

overview of AAK was provided along with information on a future study tour to China and the 

upcoming AGROEXPO.  The representative at the Chinese Embassy invited the COP to attend a 

trade exposition in Urum Qi, China during the first week of September.  The COP traveled to 

Urum Qi with a delegation from the Kyrgyz Chamber of Commerce.  There were several 

agricultural input companies from China and Russia exhibiting their products.  Information was 

provided to these companies in regards to the AAK AgroExpo in December. 

TICA (the International Development Agency for Turkey):  A follow-up meeting was held 

with the Director of TICA on the upcoming AgroExpo.  Dr. Fahri Solak, the Program 

Coordinator for Kyrgyzstan provided the COP with information on an upcoming agricultural 

exposition in Istanbul which will take place the first week of September (see Study Tour to 

Turkey in the Association Development section). 

SIDA (Seed Support Project):  The COP met with members of the Sida project in 

Bishkek to discuss the possibility of conducting a Central Asia Seed Congress in conjunction 

with the AAK AgroExpo.  Sida expressed interest in this idea and further discussion during 

September concluded in an agreement to hold this event.  A provisional program for the 

AgroExpo has been prepared including promotion of the Regional Seed Congress. 

 
 

Short Term Consultants— During the quarter the project hosted the following STCs:   

 

Yosi Galon finished his three-month short term consultancy at the end of July and 

returned to the IFDC Azerbaijan project.  His work consisted of introducing new drip irrigation 

and greenhouse technology to AAK members.  Just prior to his departure, he along with the COP 

met with Pragma and Mashav to discuss future greenhouse and drip irrigation activities.  In 

addition, Mr. Galon gave a 1-day seminar on greenhouse production and drip irrigation systems 

to staff and students at the Osh Agricultural College. 

On the 4th of August, Zydi Teqja, a short-term consultant arrived to work with the project 

and AAK members on planning, preparation, and development of the AAK AgroExpo which 

will be held on the 2nd through the 4th of December.  Mr. Teqja is the director of the Albanian 
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KASH agricultural umbrella association and is in charge of the largest agricultural exposition in 

Albania.   

During the AAK General Assembly in August, AAK members voted on upgrading the 

Kyrgyz seed law as the next major advocacy issue.  During the last half of September, Jim 

Stanelle, a seed specialist from the United States arrived in Kyrgyzstan to work with the project’s 

Agricultural Economist on developing a proposal for improving the existing legislation.  A 

concept paper/proposal will be prepared during October and November and presented during the 

AgroExpo. 

 
Highlights of Program Achievements 

The three program components drive nearly all the proposed results indicators. 

Association Development is the core of the entire project. A trade association of input dealers is 

the mechanism that provides the framework to facilitate access to credit and deliver 

communications, training, and advocacy on a sustainable basis. The supporting units of Business 

Development, Media, and Agronomic Services provide a value-added package that accompanies 

membership in the trade association. 

 

Association Development 

As of September 30th, AAK membership totaled 124 members.  Membership has seen a 

minor decrease as we are requiring members to pay for six months in advance to be recognized 

as a voting member in the General Assembly.  In September the Chief Association Development 

Specialist left for the United States to attend a one-month training program on association 

development.  This training program was funded by the U.S. Commerce Department’s SABIT 

program.  Association activities for the quarter, included: 

 

AAK VAT Advocacy:  On the 13th and 14th of July the KAED General Manager and 

Association Specialist met with the Tax Code Committee in Bishkek to discuss VAT agricultural 

issues.  As a result of the meeting the Tax Code Committee has agreed to exclude the VAT on 

pedigree cattle, seed materials, fertilizer, and crop protection products. 

AAK Study tour to the Ukraine:  The KAED Chief Agronomist traveled with 6 AAK 

members to attend a Nunhem’s regional training program.   Visits included Nunhems 

demonstration plots, visits to the GreenWorld Farm Store Chain (a Nunhems and Bayer Crop 
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Science chain of farm stores that was awarded business of the year for Ukraine in 2000), and 

training programs by Nunhem’s expert agronomists. 

AAK Study tour to Turkey:  The Project’s Agricultural Economist and Assistant Business 

Development Specialist traveled with four AAK members on a study tour to Turkey.   The group 

attended an Agricultural Expo in Ankara (AgroTec 2004).  While there the delegation informed 

agricultural companies about the AAK AgroExpo in December.  In addition, the delegation 

visited the Nazelli Cotton Research Institute, and met with numerous agricultural input 

companies, including companies involved in the seed, fertilizer, machinery, and crop protection 

sectors.  The cotton seed sector was of primary interest for the delegation.  One thousand dollars 

was collected as a fee-for-service from AAK members who were selected to attend this study 

tour. 

AAK MEETINGS 

 

AAK Committee Meetings— During July, the five AAK committees conducted their 

quarterly meetings.  The fertilizer, seed, and CPP committees met in Osh and the marketing and 

advocacy committees had a joint meeting in Jalalabad.  At each meeting issues discussed 

included the development of the committee’s annual report, upcoming oblast elections, the 

General Assembly, and recent BOD decisions. Additional discussion included: 

 The CPP Committee had a discussion on future supplies of CPPs (without VAT);  

 The Fertilizer Committee had a discussion on the joint purchase of fertilizer from Russia 

for next year’s production season.  The committee has decided to run an article in the 

AAK Agribusiness Monthly to collect names of AAK members who would be 

interested in the joint purchase of Russian fertilizer. 

 The Seed Committee had a discussion on the development of a new seed law (as a 

future AAK advocacy position); 

 The Seed Committee held a discussion on supplies of new varieties of wheat seeds by 

AAK members and planned the set up of winter wheat demonstration fields.  

 

AAK Special Board Meeting—On the 30th of July, 8 of the 9 AAK Board of Directors 

conducted a special meeting to discuss the following topics: 

 Discussion on membership:  A determination was made in regards to oblast 

representation for the upcoming Oblast and Board of Directors elections; 
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 Frequent User Program:  An incentive based point system was approved to encourage 

AAK members to utilize the association’s fee-for-service programs and remain current 

on their dues payment (this program is similar to the frequent flyer programs offered 

by most major airlines); 

 AAK Reports:  Discussion was held on the format of reports of Board members for the 

oblast elections and the AAK General Assembly; 

 General Assembly Program:  The program of the General Assembly which was held 

August 19-20 was finalized; 

 Agribusiness Newspaper:  Discussion on publication, distribution and sale of the 

Agribusiness newspaper was conducted.   AAK will produce the first issue in 

November; 

 AAK Nominations:  The nominations for AAK outstanding achievement 2003-2004 

was discussed and approved for next months General Assembly.  The categories 

include best demonstration field, best coordinator, best AAK slogan, and Dealer of the 

Year. 

 

AAK Coordinators Meeting—On the 8th of July an AAK Coordinators meeting was 

held in the Osh Conference Center (Three board members also attended the event).  The 

following issues were addressed at the meeting: 

1. Reports from coordinators on their activities for the 3rd quarter 

2. Discussion on the program of oblast elections.  

3. A decision was made that the coordinators will individually visit with each AAK member 

in the region to determine their participation in oblast elections, the General Assembly, and 

payment of dues. The results of the work done will be presented at a special meeting of 

coordinators on July 28.  A list of AAK members by regions with information on 

membership dues and contacts was prepared. 

4. The coordinators received application forms for the Ukraine Study Tour for distribution 

among AAK members in their regions, and information was provided on the selection 

criteria 

 

AAK Coordinators Follow-up meeting— On the 28th of July an AAK Coordinators 

meeting was held to prepare for the AAK Oblast elections in August, to receive dues payments 
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collected from the coordinator’s regions, and brainstorm on the distribution of the AAK 

Agribusiness Monthly. 

 

AAK Oblast Elections—The Batken Oblast election took place on the 6th, the Jalalabad 

Oblast election took place on the 10th, and the Osh Oblast election took place on the 12th.  There 

were 105 people present for the three oblast elections.   The newly elected AAK representative 

from the Batken Oblast is Habbibah Shakirova, the second female businesswoman to be elected 

on the AAK Board of Directors.  At each oblast session, additional elections were held for 

regional AAK Coordinators and information was provided on the upcoming General Assembly. 

 

AAK Third Annual General Assembly—More than 80 AAK members and 30 

international representatives, and local organizations attended the 3rd Annual AAK General 

Assembly.  In addition, 4 newspapers and 3 television stations covered the event.  Invited guests 

included, Dr. Amit Roy, President and CEO of IFDC; Juraev Buriboy, Deputy of the legislative 

assembly of the Supreme Council of the Kyrgyz Republic (and Chair of the Agricultural 

Committee); Isakov Jumadyl, the Vice-Mayor of Osh; and Zachary Shelton, USAID Ferghana 

Valley Coordinator. 

o The following handouts were distributed at the General assembly:  A brochure on wheat 

results from the IFDC/AAK TTCs;  the AAK Annual Report; the Agribusiness Monthly 

Newsletter; and the Special Edition of the AAK Agribusiness Monthly (including photos 

of day 1 of the event); 

o Six AAK Farm store owners and the Beekeepers Association demonstrated their products 

at an exhibition hall prior to the event.  In addition, 12 AAK t-shirts were sold to 

members and guests. 

o The Project’s Chief Agronomist and AAK members who attended the 

AED/IFDC/USAID Ukraine Study Tour delivered a presentation on what they learned 

during their visit; 

o A resolution was voted on and passed by the AAK members and was sent to the Ministry 

of Agriculture and the two houses of the Supreme Council. 

 

AAK Board of Director’s Strategic Retreat—The COP and three staff traveled 

with the Association’s Board of Director’s to Cholpon Ata for the Board of Director’s annual 
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strategic retreat.  Two weeks prior to the event, the Association unit prepared and delivered a 

packet of information to the newly elected board members.  In addition to strategic planning, 

a special program was developed where input dealers from the Issyk Kul and Chui Oblasts 

were provided with information on AAK and IFDC’s activities.  This was a highly 

productive session where over 25 dealers from the north were able to get information on the 

association and start building relationships with input dealers from the south.  All nine board 

members attended the Board Meeting to participate in the following activities: 

o Presentation from two board members who recently returned from US Cochran study 

tours to the US; 

o Discussion on AAK activities for October through December; 

o Training on the role of a board member in a non-profit organization; 

o Development of an ethics code for board members; 

o Analysis of the previous year’s strategic action plan and preparation of the strategic 

plan for 2004-2005; 

o Review of the draft business plan and preparation of the final business plan; 

o Discussion on upcoming major activities including the AAK newspaper and the AAK 

AgroExpo. 

 
Business Development Services (BDS) 

The BDS Unit is a direct support unit for input dealers, and it addresses general training, 

marketing assistance, and specific product introduction as well as providing credit facilitation, 

where possible and feasible for AAK members. During the quarter, BDS staff monitored all 

loans and agreements involving AAK members. All loans received are current and installments 

are being paid on a regular basis.  The following activities were developed by the Business 

Development Unit during the quarter: 

 

Ferghana Valley AgroExpo—Invitations were prepared and sent throughout July and 

August to potential exhibitors inviting them to attend the 1st annual AAK AgroExpo.  

International companies from Russia, Turkey, Israel, the Netherlands, Germany, USA, China, 

and regional countries have been invited.  In addition, KAED staff met with a team from Pragma 

to answer questions on the Association Grant that was submitted for the AgroExpo.  The 

Project’s Managing Director met with the Governor of the Osh oblast highlighting the upcoming 
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AgroExpo and requested their cooperation in holding this event.  The Governor agreed to fully 

cooperate and is providing a venue at no cost to the association.   

At the end of August the proposal for grant funding was resubmitted to Pragma to 

support the Association in promoting and developing the AgroExpo.  Confirmation was received 

from Pragma the end of September that the grant was accepted (minus the travel request and 

advocacy support). 

The COP has been in contact with Dave Besch and USAID Afghanistan in regards to 

sponsoring a delegation of input dealers from Afghanistan to attend the Expo.  ACDI VOCA has 

also been contacted so that they can invite their farmer groups from Shymkent, Kazakhstan to 

attend. 

 

AAK Farm Stores— A new farm store has been constructed in Suzak, Jalalabad Oblast.  

A Grand Opening for this farm store took place just prior to the Jalalabad Oblast elections in 

August.  Over 50 people were in attendance including the Deputy Governor of Jalalabad who cut 

the ribbon for the official opening.  This was the 8th farm store to open under project assistance. 

 

AAK Market Linkages— Alexander Park, the distributor for Seminis seeds in 

Kyrgyzstan (Seminis is the largest vegetable seed company in the world) traveled to Osh and 

visited with the COP over dinner to discuss current production activities.  In addition, Mr. Park 

met with Asylbek Jeenbekov, the Chairman of AAK to continue discussions for next years seed 

distribution (Mr. Park has contracted with Mr. Jeenbekov’s company to be their distributor in 

southern Kyrgyzstan). 
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AAK Finances—Finances of AAK “Jer Azygy”  
Finances for September 2004: 

№ Type of revenue   Value (in som) 
 

1. 
 

Membership fee     600.00 

2. 
 

Entrance fee     400.00 

3. 
 

Trade Mission 42,100.00 

4. 
 

AAK t-shirt and hat sales   2,438.00 

5. 
 

NPK 11,975.00 

  
Total: 

 
 57,513.00     ($1,370) 

Finances for the Quarter (July to September 2004): 
№ Type of revenue  July  August September Total 
1. Membership fees  36,600.00 52,600.00      600.00  89,800.00 
2. Entrance fee       700.00   1,200.00      400.00    2,300.00 
3. Trade missions  38,095.00   - 42,100.00  80,195.00 
4. Brochures sales          56.00     453.00   -       509.00 
5. Revenue from business 

plan development 
 
   - 

 
    500.00 

 
  - 

 
      500.00 

6. Revenue from credit 
guarantee 

 
  - 

 
    500.00 

 
  - 

 
      500.00 

7. Sponsorship support 
from IFDC 

 
      895.00 

 
 4,514.00 

 
    2,438.00 

 
   7,847.00 

8. payments of NPK   -   -   11,975.00  11,975.00 
 Total  

76,346.00 
 
59,767.00 

 
  57,513.00 

 
193,626.00 

          AAK balance as of September 30 2004: 
№ Bank name Balance 
1. “Kairat Bank” Osh branch 

Main Account  
# 72001300030 

 
 
 207,342.52 

2. “Kairat Bank” Osh branch 
Sub account #4172001310030 

 
 246,857.20 

3. Deposit Account 
№  4172032100002 

 
 780,000.00 

4. Demir Bank branch 
№ 005000650 
Guarantee Fund 

 
 407,581.70  

 
 

 
TOTAL 

 
1,641,781.42  
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Agronomic Services (AS) 

The AS unit is a direct support unit for input dealers and an indirect support unit for 

AAK’s farmer customers. Field demonstrations, publications, and training programs provide 

knowledge of “best management practices” through Private Sector Extension Services (PSES) 

and will improve AAK entrepreneurs’ understanding of the value-added benefits of information 

and technology.  

 

Technology Transfer Centers— During the quarter, the Agronomic Unit harvested 

potatoes, cucumbers, tomatoes, cabbage, beet, carrot eggplant, and watermelon at the Batken, 

Osh, and Jalalabad TTCs.  A brochure reporting the results on the wheat demonstration fields 

was prepared for the AAK General Assembly and a 190 copies were distributed.  Analysis on 

other crops (besides cotton) took place in August and September and demonstration reports are 

currently being prepared.  These reports will be distributed next quarter to AAK members and 

international organizations working in the agricultural sector. 

 

Watermelon and Vegetable Field Day— On the 4th of August the Assistant Agronomist 

conducted a watermelon and vegetable field day in the Osh Oblast.  175 people were in 

attendance at this event including the Head of the Kara Suu Region, the local authority of the 

Kyzl Kshtak Village, AAK members, and 2 television stations.  In addition, AAK farm store 

dealers exhibited their company’s products during this event. 

 

TTC Field Day for Agricultural Students—During September, a field day was 

prepared by the Agronomic Unit for college students from the Osh Agricultural College and Osh 

State University.  Over 132 students attended the field day where they learned about new crop 

varieties, new technologies, and the benefits of using improved inputs. 

 

Cotton TTCs— During September, the project agronomists visited all three cotton TTC 

sites and have conducted phonological observations.  Harvest is currently under way and will 

continue in October.  Growing conditions for cotton this year have been positive. 

 

AAK Agricultural Hour— The Agronomic Unit organized a recording for the TV 

program “Agricultural hour” which was broadcast on the Osh-3000 station in July.  The program 
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was taped at a TTC vegetable field focusing on the protection of plants from diseases, preparing 

solution of fungicide, and demonstrating new tomato varieties.   

 

AAK and National Seed Association Joint Seminar— On July 6, in collaboration with 

the National Seed Association of Kyrgyzstan, a seminar was conducted at the Project’s TTC in 

Jalalabad. The first part of this event was a seminar on “Improvement of seed production in 

southern Kyrgyzstan” and the second part was a practical demonstration of crops grown at the 

Project’s TTC field.  Yields of cucumber, tomato, cabbage, and potato were demonstrated.  

Additionally, the attendees had an opportunity to taste flavor qualities of different varieties of 

cucumbers, tomatoes, and potatoes.  The attendees of the seminar consisted of seed farm 

managers, seed associations from the south, breeding-experimental stations, state variety testing 

farms, seed inspectorates, rayon agricultural departments and AAK members. Also among 

attendees were: a representative of the Belarus embassy in Kyrgyzstan, a Kyrgyzstan 

representative of Altai Chemical Industry of Russia, an agronomist of the State commission for 

seed industry in Kyrgyzstan, and the Deputy-Governor. Total attendance made up 57 people. The 

seminar was taped and broadcast by two television stations. 

 

TTC Visits— The COP and the Agronomist unit showed Mr. Park (the regional 

distributor for Seminis seeds) and the agronomic staff of the GTZ Osh Project a watermelon and 

a vegetable TTC.   

Farm managers from the GTZ Batken Oblast project visited the Project’s TTC utilizing 

drip irrigation.  The five managers were interested in installing drip irrigation systems in their 

farm. The Chief Agronomist showed them the principles of operating drip irrigation and the 

crops grown under this system.  After this visit the farm managers from Pulgon Jany Jer  joined 

AAK as 1st category members. 

Staff and regional consultants from the TES Center (an agricultural extension 

organization based in Osh) visited the Project’s main Technology Transfer Center and were able 

to see vegetables growing under drip irrigation.   

 

Winter Wheat Field Preparation for 2004/2005 Season— Preparation for winter wheat 

fields for the 2004-05 season have begun.  The Agronomic Unit has selected the fields and 
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varieties for this years winter fields.  In addition to winter wheat, the project will demonstrate 

winter rape seed (Canola) for the first time. 

 
Media Support (MS) 

 The Media Support Unit is a direct support unit for AAK and an indirect support unit for 

AAK’s member businesses. This unit handles all communication support activities for both the 

KAED project and AAK on tasks such as public relations, media support, press releases, and 

newsletter development. 

  

AAK Agribusiness Newsletter— 1,800 copies of the monthly newsletter were 

distributed during July, August, and September (Kyrgyz and Russian versions).  In addition, an 

electronic version has been sent to any companies or organizations who have expressed an 

interest.  Articles included topical agricultural education information, AAK price lists of inputs 

available for sale, AAK advocacy positions, highlights of past and future AAK events, and a 

calendar of future AAK programs.   

The October edition has been prepared and will contain the following topics: results from 

the Turkey Study Tour, results from the Board of Directors strategic retreat, introduction of the 

new board members, information from the Urum Qi, China Expo, results from the potato 

demonstration field, results from the Cochran study tours, interview from Jim Stanelle (STC on 

seed registration), world market prices, and local input prices from AAK members. 

 

AAK Agribusiness Newspaper— Preparation is under way to start producing an 

agricultural newspaper.  The first two issues will be free to generate interest and assist in 

promoting the AAK AgroExpo.  Starting in January the newspaper will sale for 5 som and a 

distribution mechanism will be developed so that the rural community will have a location where 

they can purchase them. 
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Cooperation and Leveraged Support 

KAED continued to develop, support, and build relationships with other donor programs 

and international companies operating in the region. Examples of this include:  

 A special field day was prepared on AAK’s main Technology Transfer Center for 

agricultural students attending the Osh Agricultural College and Osh State University.  

In addition, Yosi Galon (short-term consultant on drip irrigation and greenhouses) 

gave a lecture to instructors and students at the Osh Agricultural College. 

 The KAED project has agreed to support a new JICA agriculture activity in Suzak 

and Kara Suu.  Support will include agronomic advice, input tenders, and assistance 

in field demonstration design. 

 KAED is working with AAK, the Kyrgyz Agrarian University, the Osh Agricultural 

College, and two European universities to develop an EU TEMPUS proposal 

supporting agricultural education. 

 KAED and the SIDA Seed Support Project will work together to develop a Regional 

Seed Congress to be held in conjunction with the AAK AgroExpo in December. 

 A special program was conducted in Issyk Kul in conjunction with ADB, Mashav, 

and a Peace Corps Volunteer to inform input dealers in the North about AAK’s 

activities and future collaboration opportunities. 

 A proposal was submitted and approved by Pragma’s EDP project to support the 

AAK AgroExpo in December. 

 AAK continued to collaborate with the Osh Governor’s office in developing an 

agricultural hour program on the Osh 3000 TV station. 

 The Agronomic Unit worked with staff and international visitors from GTZ, Tes 

Center and RAS in using our demonstration fields for their farmer clients. 
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Activities Planned for Next Quarter 

Association Development 

• Staff training publishing a newspaper 

• Survey AAK members and farmers for yearly survey 

• Continue the regular cycle of board, committee, and village level meetings. 

• Continue media campaign and image building activities. 

• Research and update the policy matrix addressing new advocacy issues. 

• Sales training on closing the deal (AgroExpo). 

• Develop a monthly membership report for the BOD Membership Chair. 

• Strengthen the membership base in the Jalalabad Oblast (continued from previous quarter) 

 

Business Development 

• Collect fees for services provided to AAK members. 

• Monitor loan repayments under the Credit Guarantee Fund  

• Assist AAK members who are opening retail shops in marketing their goods and services 

and diversifying their product base 

• Track market prices. 

• Produce and disseminate the new Agribusiness Newspaper. 

 

Agronomic Services 

• Finish planting and preparation of winter wheat and rape seed fields. 

• Prepare and disseminate demonstration reports from the recent season. 

• Prepare educational information on agronomic issues for the AAK AgroExpo. 

• Conduct winter training programs for AAK members. 
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KAED Activities by Quarter (July – September 2004) 
Year Four Work Plan Objectives Activities in Support of Objectives and Achievements – 12th Quarter     

I. Association Development   
KAED Staff Development and training in Association 
Development. 

• The Business Development Officer spent 3 weeks in the U.S. on a Cochran 
program for financial management; 

• The Association Development Officer spent 1 month in the U.S. on a SABIT 
funded training program for Association Development. 

Support the nomination process for AAK BOD candidates 
and conduct the 3rd Annual General Assembly 

• Regional elections have been held at oblast elections and confirmed at the 
AAK General Assembly; 

• 4 of the 9 board members were new appointments to the BOD. 
Modify the AAK Business plan: review and adopt • The Board of Directors reviewed and updated the business plan during the 

Strategic Retreat in September. 
Annual revenue generation will equal annual expenditures 
by the end of the project  

• Additional income generating ideas to be incorporated: 
1. AAK Trade Show to take place in December, 2004 
2. Fee-for-service = % of sales from AAK farm stores 
3. Frequent User Program developed and introduced at the AAK General 

Assembly; 
• Total fees collected in the quarter: $4,610 

Increase membership base and ensure membership dues are 
collected 

Total membership = 126 
• 68 members in Category I 
• 58 Members in Category II 

Revenue generation will equal $5,000 in year one • AAK fees and dues received for the quarter  = $2,193 

Strategic planning review by BOD • The Board of Directors held a strategic retreat in September and developed their 
SAP for the coming year. 

II. Business Development  
Stimulate new investments by AAK members • During the year, $29,507 was invested by AAK members in their own 

businesses.  
Monitor market availability and prices • Information was provided on a monthly basis on price and market information 

in the Agribusiness Newsletter. 
Increase the legal sales of CPP, seed, and fertilizer products • Baseline sales will be analyzed during the annual survey of members to be 

conducted in November and December. 
Support farm store growth and development • 8 farm stores have officially opened, with at least one farm store in each Oblast.

Contact international suppliers about setting up distributors • Invited international suppliers to the AAK AgroExpo. 

Assist in design, stocking, and marketing of retail shops • Conducted seminar on marketing, focused on farm store activities. 
III. Agronomic Services  
Selection of locations for at least 3 fall planted TTCs • Locations were selected and currently being planted for winter wheat and winter 

rape seed (canola). 
Generate and distribute economic return information by 
crop/variety 

• All crops have been harvested except for cotton.  Demonstration reports will be 
finalized next quarter and widely distributed. 

Track farm gate prices for production output • Information on expenses of winter wheat farming in comparison to best 
practices at TTCs has been conducted and will be submitted along with wheat 
reports after harvesting early next quarter. 

Field Day events at TTCs • 1,032 people were in attendance at AAK field demonstration plots during the 
season (514 during the quarter). 

Maintain a library of technical publications • Two manuals were purchased on recommendations of appropriate application of 
crop protection products. 

Design new publications as needed • 5 newsletter articles were prepared during the quarter. 
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Appendix 

 
 
 
 
 

Report 
 

on 
 
 

Cost Sharing and Leverages of KAED -Kyrgyzstan 
 

Inception through September 2004 
 

 
 
 
 
 
 
 
 
 

Report Prepared By: 
 

IFDC/KAED Kyrgyz Agro-Input Enterprise Development Project  
 

Funded by 
 

USAID Agreement No.: 116 –G -00-01-00034-00 
 
 
 

 
 
 
Note: The background information on computation of cost sharing has been included in prior 
quarterly and year-end reports. Henceforth, only the summary table will be included. Please 
contact the IFDC KAED project if there is any need to have this documentation. 
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Cost Sharing Table Value of Cost Sharing in US $ 2002 and 2003 
 
No Activity Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

1 
Association meetings/member 
visits 2,086 1,372 854 1,168 2,790 1,228 1092 10,407 5,010 1,381 272 1,212 

2 Field days/advisory meetings     111 575 430 270 81 220 100  
3 Trade missions/study tours   400   900       

4 
Seminar attendance/business 
counseling     100 380  400  329 6,272 270 

5 
Tenders, Trade Credit or 
Consignment            10,086 

6 Media coverage  135  235  400  200  870 195 110 
7 Credit obtained          2,174 2,118 3,260 
8 Internships 750 1500 1500 1500 1500 750   7,000* 7,000 7.000 7,000 
9 Grant obtained             

10 
Domestic investment by 
entrepreneurs       235 251 1,804   467 

11 
Membership registration dues 
and fees for services   10 56 91 39 54 60 0 585 196 192 

 Total US $ 2,836 3,007 2.764 2,959 4,592 5,022 1,811 11,588  13,895 12,559 16,153 22,597 
 Grand Total US $ 2,836 5,843 8,607 11,566 16,158 20,430 22,241 33,829 47,724 60,283 76,436 99,033 

*Intern funded by Government of Netherlands, Mr. Dilshod Abdulhamidov. 
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No Activity   2003 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

1 
Association meetings/ 
member visits 3,359 1,500 96 1,449 2,487 115 320 5,961 885 1,602 507 594 

2 
Field days/advisory 
meetings     412 376 820  100  138  

3 
Trade missions/study 
tours 18  1,006 2,520 8,000 6,050  36,000     

4 
Seminar attendance/ 
business counseling   2,636   1,836 178 432 672  3147 515 

5 
Tenders, Trade Credit or 
Consignment             

6 Media coverage 250 1,250 1,070 3,750 1,517 433 1190 135 950    
7 Credit obtained 6,000 8,000 14,000          
8 Internships 7,000* 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 
9 Grant obtained      4,000*       

10 
Domestic investment by 
entrepreneurs           100  

11 

Membership registration 
dues and fees for 
services 611 584 160 182 645 353 424 709 76 175 197 44 

 Total US $ 17,238 18,334 25,968 14,901 20,061 20,163 10,252 50,237 9,683 8,777 11,089 8,153 
 Grand Total US $ 116,271 134,605 160,573 175,474 195,535 215,698 221,950 272,187 281,870 290,647 301,736 313,889 

*TEMPUS grant 
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No Activity Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

1 
Association 
meetings/member visits 3,505 2,559 1,175 319 1,689 1,299 1,966 8,764 4,975    

2 
Field days/advisory 
meetings   235  63 725 594 408 136    

3 Trade missions/study tours   2,700   70 900 900 1,000    

4 
Seminar attendance/business 
counseling   14 7,344  672 189      

5 
Tenders, Trade Credit or 
Consignment             

6 Media coverage 730 180 45 390 845 345 240 370     
7 Credit obtained   12,940  1,200 11,820  2,365 1,182    
8 Internships 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000    
9 Grant obtained      4,000       

10 
Domestic investment by 
entrepreneurs             

11 
Membership registration 
dues and fees for services 694 717 554 223 212 350 902 34 1,000    

 Total US $ 11,929 10,456 24,663 15,276 11,009 26,281 11,791 19,841 15,293    
 Grand Total US $ 321,818 332,274 356,937 371,673 382,682 408,963 420,754 440,595 455,888    

 


